
Rockland Economic Development Advisory Committee 

Meeting January 28, 2016 

In Attendance: 
Joanne 
Greg 
John 
Gordon 
Leah 
 
Susanne Ware 
 

1. Valli motion to approve minutes, seconded by Leah – approved unanimously 
2. John Jeffers- Nominated Joanne Billington as Chair – seconded by Greg Pinto.  Passed 

unanimously  
3. Audra will email REDAC members who aren’t current re: papers – Send papers to Council  
4. Susanne Ware presented on Rock City Roasters project to replace their stack for their facility 

with a clean burning a more efficient roaster. Will also create up to 2 full time jobs. Transition to 
an employee owned cooperative.  Refurbishment of area to create a production space.  The 
following positions will be created: 

a. 30 hr graphic design/media, marketing, web 
b. 20hrs sales 
c. 10-15hrs equipment 
d. 1 FTE production 
e. 1 FTE counter 
f. Seasonal  FTE Counter 
g. Book Keeper 

3 ½ Positions, year round.  Saved $25K towards the roaster.  Fundraising – crowd funding $22,500.  

$28,000 donated money from the community. $90,000 within the next few weeks.  Grant would allow 

production to expand and sustain the rest of the business.  Poised to grow without any additional major 

capital improvements.  Ready for staff who will be owners to move forward with the business. $90,000 

matching grant. Can grow production with the new roaster. 

REDAC voted to approve CDBG Economic Development Program Application. 

5. REDAC Priorities for 2016: 

a. Education – What do we want to do?  How far do we want to go?  Valli – Question 

during election – Committee to discuss educational options.  REDAC will sit on this 

committee.   John – Willing to sit on the committee but worried about a conflict of 

interest in sitting on same committee as Nancy [Jeffers].  

Committee agreed that John should serve on this committee. 

6. Committee discussed housing report and would like REDAC to take on the role as the Housing 

Development Advisory Committee.   

 


