
REDAC Meeting Minutes– 4/28/2016 

REDAC Members: 

Joanne 

Greg 

Leah 

Steve 

John 

Gordon – RMSI 

Audra 

 

Guest: 

Dan Pease 

 

Approval of minutes from April, motion by John, seconded by Steve.  Unanimously approved.  

 

Dan Pease came in to discuss the expansion of Rock Harbor Brewery and gain support from REDAC to 

apply for an economic development program grant. 

 

Dan will be installing a 15 Barrel system for brewing 4X current capacity. 

 

First year will employ 10 people (10 to 14 months). 

 

REDAC supported Rock Harbor Brewery to apply for an EDP Grant. 

 

There was a discussion on abandoned/poorly maintained buildings.  Joanne would like this issue 

addressed as it degrades property value on a city-wide basis. 

 

The group discussed a number of instances where buildings have been abandoned across the City. 

 

Steve suggested citizens should sue the City. 

 

REDAC is interested in putting forward an abandoned building/substandard building policy.  Audra will 

speak with the code office and work with code to write a report to Council over the summer and set up 

workshops in the summer to discuss the development of this policy.   

 

Rockland Main Street Inc. – 2 Downtown conferences coming up.  A lot of businesses opening.  Summer 

Solstice – will try to get exposure for Tillson Ave.  Jaguar group 17th of May. 

 

Joanne – Block on North portion of Main Street (where Loyal Biscuit used to be) is empty.   

 

Gordon – Spears are going to try and aggressively market the area. 



 

Joanne – City and RMSI needs to more aggressively market the City to businesses.   

 

Leah – Stores that are already in the region where the owner may want to open a 2nd or 3rd location.  For 

example Rooster Brothers. 

 

School District 

Steve – Finishing up the budget.  School does not have a need for significant revenue increase. Hoping 

small increase will go away. Moving forward with reconfiguration of the district. Ballot initiative to close 

Laura Libby will be in June.  Governor’s blue ribbon commission to improve education – how to get high 

performing schools in areas with poverty.   

 

John – Opportunities to fund schools in other ways besides property taxes. Capping what teachers make 

– raise to top of pay band over the years and stop once you’re at top of band. 

 

Steve – are currently negotiating with unions. Trying to tie raises to CPI.   

 

Meeting adjourned at 5:32pm 

  

 

 

 

 

 

 

 

 


