Harbor Commission Agenda

Date: 12 July 16 Harbormasters office: 6:30 PM
Welcome/Introductions:

Public Comment:

Approval of Minutes:

Fish Pier Report:

ACOE dredging determination memo after reviewing dredge sample
results.

Meeting with fisherman and the new HM and Assistant.
Painted building, drove five new piles, cleaned up oil depository and
field. Set up pallet removal. Installed one camera with new DVR,

waiting to install a poll with the other camera.

State electrical inspector inspected the fish pier system, work list to
follow. Already have electrician repairing major safety issues.

Meeting with MDOT next week on fish pier re-hab project.

Harbormaster's Report:
Need to set fee schedule for future lobster boat races.

Sent out letter to owner of Monhegan, deemed it abandoned and they
need to remove it within 6 months.



Set up waiting list for moorings for western side of center north and
south fields.

Started negotiations with RYC about future lease of house and possible
dock space for launch.

Ordered material to rebuild dock shed, house ADA ramp, railing around
cupola.

Painted dock shed in south end.
Painted the bridge and the main house.

Reservation for anchorage for the Queen Mary Il in 2018.
Assisted three disabled boats.

Installing four No Wake buoys this week.

Repaired railing where car almost went overboard on wall.

Dolphin at end of Pearl pier fell, talked with Bob Pratt and owner of pier
about installing new dolphin in a different location.

Using Police boat now.

Started to open/clean Johnson memorial park in the mornings.

Old Business:

New Business:

Applications: None



Adjourn:



