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Fish Pier 

 

Departmental Goals, Objectives, and Program Descriptions 

 

Mission Statement 

Provide safe, secure and easily accessible access to the municipal fish pier for commercial fisherman, buyers, fishing vessels, and the 

general public.  

Previous Year’s Highlights 

 Re-designed pier layout with construction cost estimates. 

 Organized and maintained lobster traps storage area. 

 Made necessary repairs to floats, gas pumps and staging areas. 

 Improved permit and collections process. 

Goals & Objectives 

 Improve the general maintenance and condition of the fish pier 

 Work to promote buyer stations on the pier. 

 Attract new fishing vessels and customers to more fully utilize the fish pier capacity. 

 Repair and improve one hoist system. 

5-Year Goals & Objectives 

 Resurface the pier with either asphalt or concrete. 

 Remove the coolers out of the flood plain and into the upper storage area. 

 Build public restrooms. 

 Complete shoreline stabilization. 

 

 


