Rockland Economic Development Advisory Committee
Meeting July 23, 2015

Draft Minutes of Meeting 7-23-15
In attendance:

J Billington, Chair

T Peaco, Pen Bay Chamber

T Plummer, Member

V Geiger, Member

S Roberts, Member

L Ondra, Member

Audra Caler-Bell, Community & Economic Development Director, Rockland

1. Motion by T Plummer to accept meeting minutes seconded by S Roberts — unanimously
accepted.

2. REDAC members asked if it was possible to go into Executive Session so developers could talk
about their plans for projects with REDAC and seek feedback when projects are still in
conceptual stage and finances and other proprietary information cannot yet be disclosed
publically. A Caler-Bell to speak with City Attorney to find out if this is possible.

3. REDAC spoke about different businesses throughout the City who are having difficulty finding
workers. J Billington spoke about how REDAC organized a job fair in the past. REDAC agreed it’s
time to work with DOL and Chamber to organize another job fair.

4. REDAC discussed future parking needs and the role parking plays in economic development. J
Billington discussed her work with the Parking Committee, which focuses on current parking
issues and how REDAC needs to work with this committee to be proactive about future parking
needs.

S Roberts asked if we needed to do a study to find out more about where workers are parking
and where spaces are required.

J Billington expressed the importance of thinking about parking for residents on the 2" and 3™
floors of downtown buildings. There needs to be an inventory along with projections on
numbers of visitors to CMCA.

5. School District — Upcoming meeting on school facility optimization. Consolidation of buildings
will focus on best educational outcomes as opposed to cost.

Bullying policy that will also focus on yelling or shouting in schools.

6. Chamber — Tom will be a regular attendee at REDAC meetings. His focus is on organizational

improvements.

There are no plans to move the Chamber’s office.

The Chamber is also focusing on the Cruise Industry and to bring people coming to Rockland by
boat into downtown Rockland.

The meeting adjourned at 5:00pm, Next REDAC meeting is August 27™ at 4pm



