Rockland Economic Development Advisory Committee
Meeting May 28, 2015

Draft Minutes of Meeting 5-28-15
In attendance:

J Billington, Chair

T Peaco, Pen Bay Chamber

T Plummer, Member

L Ondra, Member

G Page, Rockland Main Street Inc.

Audra Caler-Bell, Community & Economic Development Director, Rockland

1. Motion by G page to accept meeting minutes seconded by | Ondra — unanimously accepted.

2. Tom Peaco the new Executive Director of the Penbay Chamber of Commerce was introduced to
REDAC. Tom hopes to be involved in REDAC’s work over the coming years.

3. Evan Coleman from Energy Management Inc. gave his apologies that he was unable to attend
and present his project to REDAC. He hopes to attend the June REDAC meeting.

4. Community & Economic Development Director — Gave updates to REDAC on waterfront
redevelopment and high speed broadband planning.

e Waterfront Redevelopment — 1 formal written response to the RFlI which was focused
on planning (advising developer on staying consistent with waterfront redevelopment
plan). However, there is an interested developer who has met with the landowner and
agreed on a price for the sale of the land and arranged 50% tenancy for the
redevelopment of parcels on both the North and South sides of Tillson Avenue. They
are discussing warehousing space on the ground floor of properties adjacent to FMC and
retail on the ground floor fronting on Tlllson Avenue and commercial offices on the
upper stories. On the South side of Tillson Avenue there would be ground floor retail
and commercial on the upper stories. They first need to negotiate lease terms with a
key tenant prior to finalizing any plans and making the details of the development
public.

e High speed broadband planning — Tillson Technology is currently conducting and
telecommunications assets inventory and is developing a survey for businesses and
residents that will be sent out in late June. They are hoping the study will be finalized by
the end of the summer.

5. RMSI — Midcoast Maine Has Talent — Or Not event will be on June 9" at the Strand. RMSlI is
working on a local photo project for people living in or close to downtown to submit photos.

6. Chamber — The Tourism Summit has just wrapped up — the event was well attended. At this
time of year the Chamber works very closely with the cruise ship industry to coordinate arrivals.

The meeting adjourned at 5:00pm, Next REDAC meeting is June 25" at 4pm



