Rockland Economic Development Advisory Committee
Meeting March 26, 2015

Draft Minutes of Meeting 3-26-15
In attendance:

J Billington, Chair

S Roberts, Member

K Brace, Pen Bay Chamber

T Plummer, Member

J Jeffers, Member

L Ondra, Member

V Geiger, Member

J Rockwell, Main Street Markets

G Page, Rockland Main Street Inc.

Audra Caler-Bell, Community & Economic Development Director, Rockland

1. Motion by S Roberts to accept meeting minutes seconded by T Plummer — unanimously
accepted.
2. Form Based Code- A Caler-Bell asked REDAC to provide feedback on different options for
outreach and education on the Form Based Code project REDAC advised the following:
e Posting presentation on City Website & RMSI facebook page
e Developing a presentation to run on channel 22

e Press release to explain the link between the Camden Street project and Form Based

Code
A draft will be provided to REDAC for feedback.

3. RMSI, G Page, provided an update on downtown businesses and activities of RMSI including the

employee discount card project.
4. V Geiger asked REDAC on their opinion regarding Transient Accommodation — members

discussed need for fairness & basic safety and recommended to look at how it has worked in

other towns.
5. The Penbay Chamber, K Brace, provided an update on their activities including the annual

business expo, release of annual report, and working with RMSI to hold a business after hours
event. The Chamber’s ambassador program, Also gave update on search for the new Executive

Director.

6. RSU 13, S Roberts, gave an update on the budget for next school year including an additional
S500K in property taxes that needs to be raised. Also gave an update on the development of

the Fishermen’s Academy. At this pointJ Billington recommended that REDAC reach out to
Audrey Lovering, the ED of Many Flags One Campus, to attend the next REDAC meeting and
speak about the Fishermen’s Academy and other Many Flags projects.

7. The Comprehensive Planning Commission Chair, V Geiger, update on development of height
ordinance. Comps plans to start reviewing Chapter 19 of Comprehensive Plan and streamlining

much of the regulatory framework around land use planning and property development.

8. R MclIntosh also mentioned that the Maine Downtown Conference was going to be held on May

1% and the Community Institute would be holding a workshop in Belfast on May 7" & 8'".



