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CITY OF ROCKLAND

COMPREHENSIVE PLANNING COMMISSION and
Economic Development Advisory Committee

February 6, 2014
Comprehensive Planning Commission Members:  Chair Valli Geiger, Ann Morris, Audra Caler-Bell, Eileen Wilkinson. Mayor Larry Pritchett, ex-officio member also attended.
Economic Development Advisory Committee Members:  Chair Joanne Billington, Tina Plummer, Steven R. Roberts, George Terrien

Staff:  Code Enforcement Officer John Root, Assistant Code Enforcement Officer Dave Kalloch, City Attorney Kevin Beal, Community Development Director John Holden

The meeting was called to order at 7:00pm.

Joanne Billington started the meeting with a welcome and the history behind the Camden Street corridor project.  The Comprehensive Planning Commission (COMPS) and Economic Development Advisory Committee (EDAC) reviewed the memo disseminated to some on February 3, 2014. Copies were provided at the meeting to others. General discussion of how to proceed with the Camden Street project followed.  General consensus was that COMPS (and EDAC) would focus on zoning issues and EDAC on public space issues as directed in Council Order #4.  COMPS and EDAC continued on to discuss how to approach examining the current zoning of the Camden Street corridor.  Mayor Pritchett suggested starting with community values instead of existing zoning.  Kevin Beal suggested COMPS and EDAC consider the product they are to present to the City Council.  General discussion of potential recommendations and priorities to submit to City Council followed, including walkability, the Harbor Trail, and establishing a “destination” to draw people to Camden Street.

COMPS and EDAC continued on to discuss next steps.  General consensus was 1) to use the current zoning, the Comprehensive Plan, and the Harbor Trail Master Plan as the foundation to move forward from; and 2) to develop a list of priorities from design principles, EDAC principals, and community objectives and values.  COMPS and EDAC moved on to discuss developing a list of priorities for presentation to City Council, including the following items: connect the Harbor Trail past Waldo Ave, make Camden Street more pedestrian friendly, traffic circles, bring buildings closer to the proximity of the road, develop a schematic of Camden Street projects, develop public infrastructure along the corridor, coordinate with DOT to establish inventory of property rights-of-way, bury power lines, parking management plan, and walkability.

COMPS and EDAC asked staff to summarize ideas discussed and bring to the group for review.  The group also agreed to continue working on the list of priorities to recommend to City Council.

COMPS and EDAC will meet again in a couple months.

The meeting adjourned at 8:20pm.

Respectfully submitted,

Leticia vanVuuren
Addendum to Minutes of George Terrien’s notes from the February 6, 2014, combined Comprehensive Planning Commission/ Economic Development Advisory Committee meeting.

[Note from George Terrien in his email: David, you asked me to send you my notes from last night's meeting.  I have restructured their order on my page to coordinate similar thoughts, identifying individuals only by tasks I heard them assume.  Please modify this assembly in any way you would like, and use it accordingly, if you find it useful.]

J. Holden distributed the D. Kalloch memo of 2/3 setting the framework of the Council order directing "EDAC to work with City staff to promptly develop prioritized recommendations to Council for public space along the Camden Street Corridor; and... [for] EDAC and the Comprehensive Planning Committee to meet jointly to develop for Council review a list that identifies the types of and the nature of land use ordinance changes that would be needed to permit and encourage re-development of Camden Street in a manner consistent with the concepts suggested in the project reports."

The Kalloch memo also proposed a distribution of design principles and recommendations between public right of way improvement and changes to zoning, and collected issues specific to individual locations identified by the report, and associated considerations.

J. Holden reported that he has initiated contact with MDOT to learn their view of the Camden Street project, and of their schedule (if any) for work in the area of the Camden Street Project.  He will contact abutters and reach out to nearby residential areas, and (with S. Roberts, who asked to participate) will contact Burger King and McDonalds to explore interest in creating space for a roundabout.  He will report what he learns to both committees.

J. Billington reported the priority asserted by REDAC at its meeting last week to focus initially on the Maverick Street intersection for a roundabout, it creating the most acute bottleneck for traffic flow at the north end of Route 1 in Rockland, it being highly visible in the City, and to take advantage of the presence in that location of most of the elements typical of the entire project, here among a strip that includes buildings that have been identified by the owner (Stuart Smith) as available for the exploration of ideas.

General and free-form discussion identified the following items for consideration (in no particular order, and integrating tasks assumed by participants):


1.  Review individually by members to remind and reaffirm the Community Values Statements and Project Objectives for continued relevance, now that the Project Report has been completed for the first stage, and to develop priorities to recommend to the Council.

2.  Become familiar with the principles of form-based codes (A. Caler-Bell is developing a presentation and will deliver it to a joint meeting in the near future, with the public to be invited).

3.  D. Kalloch will review the existing zoning requirements among the several districts to determine what changes would be required to accommodate the design recommendations proposed in the report, and the extent that such changes are supported by the current comprehensive plan, and of what modifications (if any) should be proposed..

4.  K. Beal will distribute the general business zone regulations proposed for the Walgreen development to assess applicability to Camden Street.

5.  Consideration of adjoining residential neighborhoods and their protection will be emphasized in zoning changes and improvements within and connected to the public way.

6.  The Harbor Trail model will be given prominence to create non-vehicular linkages associated with the Camden Street improvements (e.g., potential direct connection and extension, ability to walk and bicycle from Pen Bay Acres to nearby shopping centers, both across Camden Street and to Rockland Plaza off Maverick Street) and in relation to open space linkages that can be identified for environmental and natural-habitat enhancement and for comprehensive storm water management (e.g., the stream flowing under Camden Street that develops from the wet area of Pen Bay Acres), to reinforce convenient access to commercial facilities, and to connect to hiking opportunities.

7.  Creating destinations to enliven pedestrian activity and enhance utilization of non-vehicular linkages proposed along, tributary to, and associated with Camden Street.

8.  Maintaining awareness of the applicability of what is being developed for Camden Street to other areas in the City, including Park Street, the southwestern end of the City (as nearby commercial development in Thomaston will likely put pressure on existing frontage and low-intensity commercial development and nearby residential neighborhoods), and the section of Camden Street between the Maverick Street intersection and downtown.

9.  Recognizing how these improvements can and should reinforce the existing downtown, without diluting its vitality.

10.  Identifying and quantifying economic incentives to property owners along Camden Street to support proposed improvements, and to the City in the ability to expand the tax base while creating value through direct economic benefit to the abutters (as well as to promote public understanding and political support).

11.  Design the public improvements for the full length of Camden Street (after assessing existing conditions) in order to provide specific guidance, and to create the basis for specific incentive, for improvements and changes that will be made in the ordinary course of public and private activity to integrate with the completed project.  Such design should provide specific location for all features, including infrastructure above and below ground, and should anticipate the relocation of overhead power lines, and integrated signage, signalization, and provisions for way-finding, and access to broadband communications to support high-end utilization and economic development for the foreseeable future.  (Such design may not need to include the preparation of contract documents, etc.)

12.  Estimate the cost of the first step, at least, of the design phase identified in the previous paragraph.

13.  Create a public parking policy, and the administrative structure needed to implement it, integrating public initiative and private facilities.

Mayor Pritchett expressed appreciation for the effort being undertaken by the two committees, and emphasized the importance of moving forward expeditiously, with the first step being the preparation of recommendations to the Council for initial action as well as to develop constructive and timely input on the directions being taken.  He offered as an example the possibility that one of the initial REDAC recommendations might be for the City to undertake an assessment of existing conditions, in preparation for the design of improvements within and associated with the public way.

J. Billington expressed the intention of REDAC to develop recommendations for Council at its next meeting on February 27th.

General intention was expressed to meet again jointly in two months.


-- 
George B. Terrien, Architect
222 Broadway
Rockland, ME 04841-2608
207-594-1633 

