
 

 

Approved October 27, 2016 
City of Rockland 

Comprehensive Planning Commission 
Minutes for September 29, 2016 

 
Commission Present: Chair Eileen Wilkinson, Callie Black, Michelle Gifford, Terrance Pinto 
 
Staff Present: Acting Interim City Manager Audra Caler-Bell, City Attorney Kevin Beal, Assistant Code 
Enforcement Officer William Butler, Code Secretary Roxy LaFrance 
 
Meeting Called to order at 5:08 p.m. 
 
Adjustments to Agenda 
 
Discussion with City Attorney of pre-first reading of zoning map amendment ordinance  
 
Attorney Beal explained the draft of the ordinance amendment to the Commission which does not 
currently have a sponsor, however, Councilor Geiger may sponsor the amendment, as she indicated at a 
previous meeting of the Commission.  Mr. Pinto inquired as to the background to creating the ordinance 
and Ms. Wilkinson explained previous experiences of the Commission leading to the desire to create an 
ordinance which would institute a process that would give notice to abutters of the future proposed 
zoning changes, which may broaden the perspectives brought to the table, as well as requiring an 
application which would assist both the Commission and the Council by providing the information 
contained within regarding the proposed zoning amendment.   
 
Mr. Pinto suggested organizing and outlining the Commission’s duties first and how the Commission 
would process various requests coming to them.  Ms. Black stated that the ordinance puts the 
responsibility on the person requesting the zoning change, and that abutters really ought to know about 
the proposed zoning changes that may affect them, that an application fee would cover the costs of 
abutters notices, and that having a zoning change application is not an uncommon practice.  Mr. Pinto 
requested more time to consider the ordinance.  Ms. Wilkinson explained that the ordinance will 
establish a process, the same process for every applicant.  Attorney Beal suggested when a zoning 
change is an internal initiative the same process should be followed, with the exception of the 
application fee, i.e. the same information should be put together such as how the change falls in line 
with the Comprehensive Plan and the merits of the change. Ms. Black stated that she feels the process is 
one that the City should be more concerned with than the Commission for the sake of transparency and 
not showing favoritism to certain individuals.   
 
Discussion with Acting City Manager on options for Comprehensive Plan staffing assistance 
 
Ms. Wilkinson explained that zoning presents itself at every turn, and the Commission finds themselves 
struggling with updating the Comprehensive Plan while dealing with the current zoning of the City.  Ms. 
Wilkinson inquired if the City has funds for a consultant to assist the Commission.  Ms. Caler-Bell 
answered that there are funds available, but that the Commission needs to decide what their direction 
is.  Ms. Caler-Bell inquired if the Commission is happy with the Comprehensive Plan, or does the 
Commission desire to do a complete overhaul of the current Plan.  The group stated they mostly agreed 
with the Plan but that it needs some updating.  Ms. Caler-Bell inquired if the Commission wants to focus 
on land use or everything.  The group answered everything.  Ms. Caler-Bell explained that the land use 



 

 

piece can be the focus by changing the zoning to something that is consistent with the Comprehensive 
Plan as it is now.  Ms. Wilkinson stated that she feels it is important to get the Plan updated as she feels 
the City Council is making decisions without consulting the Plan because it is considered to be outdated.  
Mr. Pinto suggested the Commission focus on aligning the City’s zoning with the Plan which would make 
it so the Council would have to follow the Plan because the two would be aligned.  City Attorney Beal 
suggested the Commission focus on updating the Future Land Use chapter of the Plan which would 
guide the desired zoning updates, as opposed to focusing on updating the entire Plan, which could be 
done while making the desired changes to zoning.  The two items would be changed in tandem and then 
brought to Council for approval.   
 
Ms. Caler-Bell expressed the desire to support the Commission with their focus of updating land use and 
zoning, and stated that she feels the other City Commissions and Committees should have their 
respective Plan chapters as their focuses such as Parking and Parks, etc.  Ms. Wilkinson inquired what 
the process would be to obtain funds for a consultant.  Ms. Caler-Bell explained that she and the 
Commission would develop an RFP and then there would be a contract.   Ms. Wilkinson inquired how 
long the process would take.  Ms. Caler-Bell explained that Brunswick had 42 different zones and that 
they are doing a very similar thing of simplifying their zoning, it has taken them 3 years so far.   
 
Mr. Pinto suggested having the Planner that is already working for the City come to a meeting of the 
Commission so they could ask him how best to proceed.   
 
Ms. Wilkinson expressed a desire to bring the public along with the zoning changes as the process is 
moving forward.   
 
Ms. Black expressed concern about the status of Community Heart & Soul, and proposed the following 
motion. 
 
ACTION: Ms. Black made a motion the Commission authorize interested Commission members to 
represent the Commission in the initial phase of the Community Heart & Soul program to include the 
assessment of resources, volunteer interest, grant opportunities, potential business partners and 
managing structure.  Ms. Wilkinson requested to table the motion until after she meets with Jane 
Lefleur, as she desires to understand better the structural relationship between the City and Heart & 
Soul before moving forward with Heart & Soul.  Ms. Wilkinson stated that she is meeting with Jane 
Lefleur next week.  Mr. Pinto stated that the motion is simply giving the Commission the formal ability 
to get together with the Heart & Soul group.  Ms. Gifford left the meeting.  No motion was in order as 
there was no longer a quorum as of 6:05 pm. 
 
Meeting adjourned at 6:05 pm. 
 
Respectfully Submitted,  
Roxy LaFrance 
Code Secretary 


