
 

 

Approved September 15, 2016 
City of Rockland 

Comprehensive Planning Commission 
Minutes for August 25, 2016 

 
Commission Present: Chair Eileen Wilkinson, Callie Black, Amy Files, and Julie Lewis 
 
Staff Present: Assistant Code Enforcement Officer William Butler and Code Secretary Roxy LaFrance 
 
Meeting Called to order at 6:05 p.m. 
 
Eileen Wilkinson suggested the Comprehensive Planning Commission to reach out to the Parks 
Commission and provide them with Chapter 3 Agriculture & Forestry of the Comprehensive Plan to get 
their feedback and recommendations on the chapter revisions. 
 
Previous Meeting Minutes:  August 11, 2016 
 
ACTION: Callie Black made a motion that the minutes be accepted without amendment.  Vote 4-0.   
 
Adjustments to Agenda 
 
Amy Files suggested that the Commission discuss Agenda item B) Community Heart and Soul first 
because she could only be present at the meeting for 1 hour. 
 
Discussion on Community Heart and Soul 
 
Callie Black explained average budget for the Community Heart and Soul project is $100,000.00 which 
includes salary of a full-time coordinator for 2 years.  Callie explained that she spoke about Community 
Heart and Soul to the REDAC Committee today, per Audra Caler-Bell’s request, and that Audra suggested 
that it might be possible for the program to have an office at the Recreation Center.  Callie stated that 
one of the most powerful messages that she has heard as feedback about the Community Heart and 
Soul project was that ‘it is not an opportunity for us to tell people anything, but for people to tell us 
things.’  Callie explained that the people in Gardiner suggested that the City should be a partner in Heart 
and Soul and not fund the program so that it is clear to the public that the City is not using the program 
to promote an agenda.  Callie stated that she agreed that the City of Rockland should not be running or 
funding the program given the skepticism the public holds against the City. 
 
Amy Files stated that if the program was going to be used to gather information for the Comprehensive 
Plan then it would be a City project.  Eileen Wilkinson explained that there would need to be some lead 
organization for the project that could write for and accept grants and manage the finances of the 
project, and that the City would be able to write for grants that would be unavailable to non-profit 
organizations.  Eileen inquired as to what entity or sponsoring organization the other cities’ Heart and 
Soul programs operated under.  Callie Black explained that in Gardiner it was Main Street Gardiner that 
led the project and there were also other non-profits and businesses involved as Heart and Soul is run by 
a group of partners and volunteers.   
 
 



 

 

Callie Black expressed that because the sentiment is that the City has not been interacting with the 
public on a positive level, people are suspicious and don’t trust the City, it would be difficult to bring 
everyone together as individuals to run the program if the City was leading it.  Eileen Wilkinson 
explained that having the support of the City would not mean that they are running the project, but 
instead that the City would be facilitating the funding and providing staffing, as well as making sure the 
project happens and stays on track to the goal of getting public feedback for the Comprehensive Plan.  
Callie stated that she was skeptical that the City would play nice and perform as an equal partner. 
 
Julie Lewis expressed that she agreed that to get buy in from the community, it would be better 
received by the public if the City were not leading the program so that there would not be any 
questioning of the transparency of the City.  Amy Files explained that because Community Heart and 
Soul is new, it is going to take a lot of convincing and explaining to get buy in from the community. 
 
Eileen Wilkinson explained that because the idea of the Heart and Soul project happening in Rockland 
was birthed out of the Comprehensive Commission meetings, and because it is to be used for 
development of the Comprehensive Plan, it is by nature a City project.  Callie Black expressed concern 
about the negative connotation that public would perceive of Community Heart and Soul with the City 
backing the program. 
 
Callie Black explained that she had a long conversation with Jane Lafleur who stated that she would be 
willing to serve as a coach for Heart and Soul through a contract which she would need to work the 
details of out with Audra Caler-Bell.  Callie stated that until we find our partners and core volunteer 
group, we won’t know what we have to move forward with.   
 
Consensus was that the Commission needs more research into the project before they can consider 
asking City Council for their support.  Eileen Wilkinson stated that the Commission needs to have a very 
clear message to share with City Council about the program, with all members present.   
 
Eileen Wilkinson requested Callie Black find out who the lead partner generally is and who initiated the 
program in other Cities. 
 
Next meeting: September 15, 2016 
 
Meeting adjourned at 7:20pm. 
 
Respectfully Submitted,  
Roxy LaFrance 
Code Secretary 


