Approved May 26, 2016
City of Rockland
Comprehensive Planning Commission
Minutes for April 28, 2016

Commission Present: Chair Eileen Wilkinson, Adam Ackor, Callie Black, Amy Files, Michelle Gifford, Julie
Lewis

Staff Present: Asst. Code Enforcement Officer Bill Butler, Code Clerk Roxy LaFrance
Meeting Called to order at 6:13 p.m.
Previous Meeting Minutes: April 14, 2016

ACTION: Eileen Wilkinson made a motion that the 04-14-16 meeting minutes be approved without
amendment. VOTE 5-1, Callie Black abstained as she was not at the previous meeting.

Amy Files explained that she went to the last Power Generation Plant meeting to represent the
Comprehensive Planning Commission and she gave the group an update on that meeting. She explained
that the head of the water company was present at the meeting and was concerned about the 250,000
gallons of water limit because they have a legal obligation to fulfill anyone’s need for water, and also
that the limit affected any project and not just power generation. The water limit wording was then
changed to make sure it only affected power generation plants. All recommendations from the
Comprehensive Planning Commission were accepted at the meeting, except the one that wasn’t a
unanimous vote regarding the noise ordinance.

Agenda Adjustments:

Eileen Wilkinson expressed that the Economy chapter is going to take more time and need more
attention than the Commission can give to it in just part of a Commission meeting. Eileen
recommended focusing on Population and Demographics chapter and the Survey this meeting.

Discussion on Population & Demographics Chapter revisions (working from Anne Morris’ version):

Amy Files explained the background of the two versions of the chapter: Eric Gallant’s versions of the
chapters were just answering the mandated State of Maine questions, with no narrative, while the Anne
Morris version then added the narrative from the 2002 Comps Manual.

Michelle Gifford questioned some of the numbers referenced in the chapter that seemed off and
inquired if anyone was going to double check the figures.

Analyses

Question (1)

In second paragraph, Amy Files recommended rewording the part that references there being a
challenge with families moving out of Rockland. Eileen Wilkinson suggested removing the first sentence
of the second paragraph, and then stating that there is a trend of retirees moving to Rockland, reflecting
a State trend, and then delete the rest of the sentence after “families”.



Amy Files stated that there is a significant population that are working from home in Rockland, and she
hopes that the Survey will show data to support this, so she suggested place-holding this paragraph until
more information is obtained from the Survey.

Question (2)
Amy Files recommended moving the first paragraph to the previous section to continue answering
question 1.

Eileen Wilkinson recommended striking the second paragraph, and instead keep from the crossed out
third paragraph sentence starting with “the data suggests that families with young children” and the
whole rest of that paragraph.

Amy Files recommended plainly stating that demand will increase for housing aimed at a smaller
household size.

Amy Files stated that the future Survey data may show a shift in demand for municipal services, such as
sustainability and integrated outreach into the community, coming from the so-far unaddressed
population of those professionals attracted to Rockland that work from home.

Discussion ensued regarding the future of volunteerism in Rockland.

Amy Files recommended adding to the last paragraph that there may be a demand for new municipal
services based on the new population trends.

Question (3)

Eileen Wilkinson recommended removing a portion of what Anne wrote and adding in the original
Comps Manual Section 1-3 to answer this section. Amy Files recommended keeping what Anne wrote,
but Eileen pointed out that the information is repeated in another area, so it is not needed here.

Amy Files recommended addressing the new developments in the City with short-term rentals to this
section because of the demand for seasonal housing.

Callie Black questioned if last part of the State’s question was answered in the existing text. Amy Files
pointed out that there is no data between years for seasonal population to tell whether it is growing or
declining and she suggests asking Eric Gallant if he can get that data as he hadn’t addressed that part of
the State’s question. The Commission also suggested addressing the seasonal population for summer
residents vs. those that are in Rockland on a short vacation. Bill Butler will reach out to Eric Gallant with
the Commission’s questions.

Question (4)

Eileen Wilkinson pointed out that Anne’s numbers and years are incorrect and require revising. Amy
Files pointed out that from the future Survey we might discover more about micro-employers within the
City which data has not yet been obtained on.

Amy Files questioned if anyone on the Commission has any data on the question to answer if additional
police/fire required. Discussion ensues over summer festivals and municipal staffing increases. Bill
Butler will reach out to Eric Gallant to find out what is really being asked in this question from the State,
as it is very vague.



Conditions and Trends

Question (1)

Eileen Wilkinson recommended changes to the first paragraph at the top of page 5. Amy Files suggested
taking out Anne’s paragraph and using Eric’s paragraph, with the addition of the sentence about
projections at top of the page.

Eileen Wilkinson recommended on page 7 to remove Anne’s paragraph about blue collar economy.

Bill Butler pointed out that in the first table on page 7 the percent change from 2000 to 2014 is much
different than the 2010 to 2014 percentage change. Eileen Wilkinson suggested asking Eric Gallant why
the table is formatted in this way, and if it could be changed to 2010 to 2014 percentage change instead.

Policies and Strategies

Amy Files stated that she believes Policies and Strategies do not belong in this chapter, and suggested
stating a goal for population and demographics, but questioned whether there is a City consensus for a
goal. Discussion ensued over what the entire City would agree on for a goal regarding population and
demographics. Adam Ackor recommended a goal of encouraging and fostering a diverse and year-round
population.

Amy Files pointed out that now that there is a goal, it may be possible to name policies and strategies
towards the stated goal, but recommended stating “see the other chapters for policies and strategies”.

Discussion ensued about the Comprehensive Plan being effectively utilized in the City, and by City
employees/departments to make progress.

Discussion ensued about where the Summary of Implementation of Strategies document stands. Bill
Butler recommended the Commission refer to John Root for answers of what needs still to be
addressed.

Next meeting: May 12, 2016

Eileen Wilkinson recommended the Commission work on Chapter 2 at next meeting and inquired as to
the status of the website. Bill Butler stated that the website is still being worked on. Amy Files
recommended the Surveys be limited to 30 quantifiable, not open-ended, questions. Eileen Wilkinson
recommended everyone review the Surveys and come up with a list of the 30 questions they each want
in the Survey. Amy Files requested Bill Butler to ask Eric Gallant if the Survey is required by the State to
have any specific questions. Callie Black questioned if the Commission intends for the Survey to be
aimed at individuals or households. Discussion ensued about whether the Survey should be individual
or household based. Amy Files recommended the Commission review the State’s survey samples again.

Action: Adam Ackor made a motion to adjourn, Vote 6-0.
Meeting adjourned at 8:27pm.
Respectfully Submitted,

Roxy LaFrance
Code Secretary



