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City of Rockland
Comprehensive Planning Commission
Minutes for January 14, 2016

Commission Present: Chair Valli Geiger, Adam Ackor, Ann Morris, Amy Files, Tom Keedy, Michelle
Gifford, Eileen Wilkinson.

Staff Present: Bill Butler, Assist. Code Enforcement Officer, Kevin Beal-City Attorney.
Guests: Eric Galant of Mid-Coast Regional Planning Comm’n; Joan Wright, Resident.
Meeting called to order at 7:00 p.m.

Previous Meeting Minutes:

ACTION: Ann Morris moved that the 12/17/15 minutes be approved without amendment. Motion
seconded by Adam Ackor. VOTE: 7-0-0

Presentation: Draft Local Economy Chapter

Eric Galant summarized the information contained in his draft Local Economy chapter, prepared in
conformance with the State of Maine requisite criteria. The data reflects the most-recently available
data at the time of drafting; however, 2014 data is now available which Mr. Galant will add.

Generally, the local economy is better than in 2005, but not as good as in 2000. The labor force has
declined, in gross numbers, and unemployment has increased. Key influences in the local economy
include Rockland’s role as a service and employment center; an active downtown; City investments in
public infrastructure; tourism; the availability of public water and sewer, three-phase power, and
broadband internet; the creation of the Tillson Avenue Area Downtown Tax Increment Financing
District; well-attended festivals and downtown events; a declining labor force and aging populace; and
low median individual and household incomes compared to Knox County as a whole and the State.
Trends include a shift in the prevalence of certain occupations types, such as a decline in retail / general
merchandise sales, and increases in management, business, science, the arts, and office work; and a
relatively high percentage of resident workers who work in Rockland and thus travel only short distances
for employment.

Mr. Galant and the Commission discussed additional information that might be added to the data in the
draft Local Economy chapter: updated, 2014 data throughout; home occupation data and fees; a listing
of City plans and initiatives to draw additional employment opportunities and grow the tax base; an
assessment of the sufficiency of municipal revenues to fund infrastructure upgrades to support new,
large-scale development; updated and expanded list of major businesses and employers; a list of major
public sector employers; and comparative information to Belfast, Maine, another Midcoast service
center.

Process: Updating the Comprehensive Plan
Commission members next discussed how best to proceed with their work on updating the
Comprehensive Plan, generally. Ann Morris inquired of Mr. Galant whether the structure of draft
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chapters can be re-arranged, thematically. Mr. Galant stated that the drafts follow the State’s criteria
rule for comprehensive plan, but that the organization and additional content of chapters is within the
City’s discretion. Assistant CEO Bill Butler stated that the Commission might be benefited by better
understanding the intended outcome of its work, and preparing a “critical path” to follow to ensure
progress toward and achieving that goal. The Commission asked Mr. Galant to return at the February
11, 2016, meeting to present his draft Marine and Water Resources chapters.

Commission Membership & Organization

Chair Geiger initiated a discussion of the membership and organization of the Commission. Chair Geiger
noted the successful efforts over the past year or so in building a full, and well-rounded Commission
membership, representing a variety of backgrounds and perspectives. Sensitive to her potential extra
influence in the Commission as a City Councilor, Chair Geiger is discussing the role of Councilors in
advisory committees with other Councilors. Chair Geiger also stated an intent to resign as Chair, but to
remain on the Commission either as a member or as an ex officio Council representative. Chair Geiger
compared other municipalities’ approaches to Councilor membership, citing Falmouth where a
Councilor serves as an ex officio member, and South Portland where a similar body is comprised of two
voting City Councilors, three members of the public, and representatives of the City’s energy and
economic development committees. Members affirmed the benefit of having a Councilor on the
Commission, as a mechanism for improved communications with and influence on the City Council. It
was noted that in the past, the Commission had worked hard on projects only to have them dismissed
by the City Council. Eileen Wilkinson stated support for “cross-pollination,” through membership or
attendance, with EDAC, the Energy Committee, and possibly the Harbor Management Commission.
Adam Ackor stated a preference for remaining an independent body, if communications with other
committees could be improved. Amy Files stated concern with having an active City Councilor member,
citing the Commission’s work on a downtown height study which was not finalized or presented to the
City Council with the understanding that the Commission’s recommendations stood little chance of
being adopted by the Council at the time. Chair Geiger offered that the Commission might reconsider its
vote on the draft in-fill ordinance, if members had felt pressure to recommend it; however, the
Commission consensed that, with the recommended amendments, members were comfortable with the
Chair proceeding to present it to the Council for consideration. City Attorney Beal provided commission
members with a revision of the in-fill ordinance reflecting the amendments recommended by the
Commission at its December 17, 2015, meeting.

Survey

The Commission next discussed the need and proposed content of a survey of public opinion to inform
the effort to update the Comprehensive Plan. The Commission debated whether to use a survey to
obtain additional, detailed data regarding education, occupations, income, etc., or more general inputs
such as goals for future economic and land use development. Mechanisms for distributing such a
survey, including door to door visits with residents and the use of the internet or mailings to distribute a
written survey were considered. Chair Geiger stated concern that some of the proposals for the survey
content fell outside the Commission’s role. Tom Keedy observed that surveying residents and
assembling data from the City’s own records should be regular, on-going function of City government. It
was agreed to ask Eric Galant for sample surveys from other communities engaged in updating their
comprehensive plans.
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Next Meeting is January 28, 2016.

Meeting adjourned at 9:12 p.m.



