ROCKLAND PORT DISTRICT
Minutes of the Board of Trustees

Tuesday, January 13, 2015, at 1:00 p.m.

Present: Richard Spear, President, Howard Edwards, Jr., and Edward Glaser
Absent: Douglas Curtis, Sr. and Daniel McNichol

Also present: Capt. Noah Barnes, Capt. Annie Mahle, Capt. Jon Finger, Acting City Manager
Tom Luttrell, and City Attorney Kevin Beal.

The President, Capt. Richard Spear called the meeting to order at 1:00 p.m.

President Spear opened a discussion with the schooner captains and their Maine Maritime
Traditions Group, LLC, regarding insurance coverage for Lermond Cove Landing. Capt. Spear
elicited a summary of the issue from the City Attorney, who reminded the parties’ of their
respective obligations viz. insurance for the wharf under the lease, and recounting Rockland Port
District’s efforts, decisions, and expenses in securing both property and liability coverages for
the wharf. The City Attorney posited that by securing liability coverage, the Port District
relieved MMTG of that obligation, and that MMTG might consider a concession viz. the lease
payment to reflect that development. Capts. Barnes, Finger, and Mahle withdrew to discuss the
matter, and later rejoined the Trustees. MMTG offered to cover the cost of the liability
coverage, which is $2,500 through September 24, 2015, and going forward. The parties agreed
to amend the lease accordingly, and asked the City Attorney to prepare the necessary document.

The Board and MMTG captains also discussed public access to Lermond Cove Landing, as it
relates to risk of loss to both wharf and vessels. After some discussion regarding the value of
public access, and the City’s interest in assuring public access, the Board and MMTG agreed to
the closure of the ramp and floats, but not the platform, in winter months. Mr. Edwards moved
that the Trustees vote to approve closure of the ramp and floats to public access during the winter
months, which motion once seconded passed 3-0. The City Attorney stated he would review
whether the City had imposed any barriers to the closure of the facility to public access in the
easement or other agreements with the Rockland Port District.

A general discussion of the success and popularity of the Lermond Cove Landing facility ensued.
MMTG reported that Lermond Cove Landing has the most traditional sailing vessels of any
similar facility in the country, but noted the challenges facing the industry. Capt. Barnes pointed
to the recent closure of several training vessels, including the Amistad and Spirit of
Massachusetts, and guessed that among those vessel operations that are succeeding financially,
80% are in the Rockland / Camden area, where the waters are lousy with gaffers. The schooner



captains expressed appreciation for the opportunity to use the facility, and to work
collaboratively and constructively with the Port District Trustees.

In other business, Capt. Spear solicited nominations for officers. Mr. Edwards moved that Capt.
Spear continue to serve as President, and that Capt. Glaser be elected to serve as Treasurer/
Secretary. The motion carried by a vote of 3-0.

Finance Director / Acting City Manager Thomas Luttrell provided the Treasurer’s Report. As of
December 31, 2014, Rockland Port District had assets totaling $203,878.94, including
$41,622.45 in cash on account in area financial institutions, and Lermond Cove Landing, valued
at $162,256.49. Liabilities, less retained earnings, include an accrued liability on next year’s
bond payment to Machias Savings, and total outstanding balance on said indebtedness in the
amount of $202,993.67. Mr. Luttrell recommended that the District close its Key Bank account,
where the current balance of $3,058.61 is below the money market account minimum, thus
incurring monthly charges. Mr. Edwards moved that the Key Bank account be closed, which
motion was seconded by Capt. Glaser and passed by a vote of 3-0.

Finally, minutes from the Rockland Port District’s January 7, 2013, June 26, 2013, January 13,
2014, June 23, 2014, and August 4, 2014, were reviewed and, upon motion by Mr. Edwards,
approved by a vote of 3-0.

There being no further business to come before Board of Trustees, President Spear adjourned the
meeting at 2:05 p.m.



