Minutes Approved 08-13-15

City of Rockland
Comprehensive Planning Commission
Minutes for June 11, 2015

Board Present: Thomas Keedy, Ann Morris, Eileen Wilkinson, Amy Files, Alt. Michelle Gifford
Board Absent: Chair Valli Geiger, Adam Ackor

Staff Present: Asst. Code Enforcement Officer David Kalloch, City Attorney Kevin Beal, Recording
Secretary Kara Cushman

Guests: Eric Galant-Mid-Coast Regional Planning Commission, Charlie Jordan, Jeff Oehlert, Lisa
Westkaemper

Meeting called to order at 7:02 p.m.

ACTION: Member Morris made a motion, seconded by Member Keedy to accept May 28, 2015 COMPS
Commission Minutes as written. VOTE: 5-0-0

Member Morris said she would like to add to this meeting’s minutes (6-11-15) that the COMPS
Commission had previously discussed eliminating Chapter 6 and trying to simplify the zoning ordinance
by reducing it to 6 zones in the future. The 6 zones are to include industrial, residential, mixed-use,
commercial, shoreland, and waterfront.

Discussion with Eric Galant to update Chapter 8-Transportation of the Comprehensive Plan

Guest Eric Galant said that summarizing land-use zoning could be done more briefly by combining land-
use and future land-use chapters and including a summary. Rockland’s plan is longer than some other
towns, but it’s up to the City to determine how much detail is needed. Maine Department of
Transportation (MDOT) will assist with the work on the transportation chapter, and Galant will draft the
chapter at no charge. There has been a change in criteria rule, and the updated chapter will be based on
that format. If we like this format, then we can use it for the other chapters. The new criteria rule
requires less information.

Eric Galant presented several maps to the COMPS Commission to review. The first map is road
jurisdictions that show state highways vs. state aid roads. MDOT sets the priority of each road. For
example, Rte. 17 and Rte. 90 are level 2 roads and Old County Rd is a level 4. The City can ask for a re-
evaluation of a road level if they wish. The next map showed road volumes. Volumes are measured from
the Rockport Count Station. They measure seasonal variation, deflection in the road, and weight of
vehicles. Data has been fairly stable in the last 10-15 years. The most recent data is from 2013, so it does
not account for the traffic impact from the relocation of Walmart to Thomaston. The third map showed
high crash locations. High crash locations are determined by areas that have 8 or more crashes in a 3-
year period. The COMPS Commission can add other locations that they have concerns about. There are
limited figures on biking/pedestrians and the data is not as good. Variations in pedestrians vs. vehicles
are very different.

Eric Galant asked if there are parking issues. We can compile a list of municipal parking lots, list of public
streets, ownership of streets, and conditions of roadways. City Attorney Beal said we could also have a
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sidewalk inventory. There has been discussion on street reconfiguration for the Tillson Ave area to re-
align streets for view corridors. There is a need for a technical standards manual.

Eric Galant said he will have the draft of the Transportation Chapter to the COMPS Commission for the
July 16, 2015 meeting.

Ordinance Amendment #17, Ch. 19, Sec. 19-301, Zone Boundary Re-Alignment

Asst. CEO Kalloch said Ordinance Amendment #17 is presented to the COMPS Commission for their
recommendations. The property owner at 22 Thompson Meadow Rd is proposing to turn the property
into a wildlife area and maintain the land in its natural state. The owner would like to build an
observation tower for school groups and researchers to use on the property. This ordinance would
change the property in its entirety to a Rural Residential 2 Zone (RR2). An RR2 Zone is intended to better
preserve rural areas. Commercial uses are the differences between RR1 and RR2 Zones.

ACTION: Member Morris made a motion, seconded by Member Files to recommend approval of Ordinance
Amendment #17 as written. VOTE: 5-0-0

Chapter 13: Future Land-Use Discussion

Member Morris presented her work on Ch.13-10, #3 “To create opportunities for commercial and industrial
development.” The first goal is “to promote the economic development of Rockland and create opportunities for
commercial and industrial development while preserving the historic atmosphere and historic architecture of
Rockland.”

Member Morris said technology should be promoted to bring jobs to this area. Also, she wasn’t sure if #10 still
needs to be in the current plan-“Explore opportunities for cooperative industrial and commercial development
with neighboring towns.”

At first glance, #11 doesn’t look like land-use, but there should be a consistent policy for granting Tax Increment
Financing (TIF’s). There is a land-use component to it. City Attorney Beal said he would get a copy of the current TIF
Policy to Member Ann Morris.

Member Files asked if historic preservation should be a separate goal and parking a separate chapter. Member
Wilkinson asked about developing a strategy for parking. Member Morris agreed that parking is important to
commercial development. Member Keedy asked if parking should be broadened to say “traffic.” It was agreed to
add parking and historical preservation as separate goals.

Member Files asked if the COMPS Commission should go through the old strategies first to compare the new
strategies to the old. Member Wilkinson asked about going through the current plan and then checking off what
has already been achieved. Staff is to go through current strategies and check off what has already been achieved
and what still applies.

Next meeting is June 25, 2015.
Meeting adjourned at 9:00 p.m.

Respectfully Submitted,

Kara Cushman
Recording Secretary



