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City of Rockland
Comprehensive Planning Commission
Minutes for February 26, 2015

Board Present: Chair Valli Geiger, Amy Files, Ann Morris, Jesse Butler, Tom Keedy, Adam Ackor, Eileen
Wilkinson, Alt. Michelle Gifford

Staff Present: Asst. Code Enforcement Officer David Kalloch, City Attorney Kevin Beal, Recording
Secretary Kara Cushman

Meeting called to order at 7:02 p.m.

The COMPS Commission reviewed the previous meeting minutes from February 12, 2015. It was agreed
to eliminate the word “the” from 2™ paragraph, 1% sentence under Old Business.

ACTION: Member Wilkinson made a motion, seconded by Member Ackor to accept February 12, 2015
COMP Commission Minutes with changes. VOTE 7-0-0

Old Business:
Downtown Zone building height regulations-180 Day Moratorium

Member Files had contacted Walter Chambers, the writer of the San Diego article- “Changing
Conversation: From Building Heights to Place Making,” to find out what is considered a medium-sized
town. In his article it was stated that 3:2 ratios are good for medium-sized urban downtowns. Member
Files said Chambers would not consider our town medium-sized and would not recommend more than
5-stories, with an average of 3-stories with step downs to residential areas. It’s also important to
consider parking in downtown.

General discussion continued about Cabot Lyman’s hotel project. Member Ackor said a lot of square
footage is taken up with all the code requirements (i.e. two stair cases, elevator, and fire safety) and
that this is a substantial structure that will dominate that space in town. It is relevant for the
COMPSCommission to reference this project and decide what our goals are for similar projects.

The COMPS Commission discussed their individual groups’ observations of the streets in their
designated areas. The first group was Member Files and Member Ackor and they looked at Pleasant
Street from Main Street up to Water Street. They recommended a 1:1 Street Wall Height to Width
Proportion (HWP) for this area with a maximum height of 35 ft. on the east side of Main Street. No
development should be allowed on Harbor Park and other park properties to preserve water views on
the east side of Main Street. Member Butler said the “street wall” is defined as the vertical plane closest
to the right of way.

The COMPS Commission discussed also preserving water views in the Sandy Beach area, and asked
about property ownership there. City Attorney Beal responded by stating that the right-hand side of
Sandy Beach is also City owned, thought the railroad ROW is owned by MaineDOT, and the area
between the right of way and the high water mark is owned by Dragon Cement.



Chair Geiger summarized Members Ackor and Files’ recommendation as a ratio of 1:1 with a street wall
of 50 feet on Main Street from Pleasant St. to Park St. and a street wall of 35 feet on the east side.

Members Morris and Alt. Gifford worked together to study EIm St. to Summer St. between Main and
Union Streets. Member Morris asked the Commission to keep in mind that many of the buildings in the
Downtown are on the Historic National Register and that there is an ordinance in place that historical
properties cannot be torn down without City Council approval. Historic buildings will remain the same.
Their group recommended a 3:2 ratio in the area, resulting in maximum heights of the current 65 ft. on
Main and Limerock Streets, and 50 ft. on the side streets that are 33 ft. wide.

Members Keedy and Wilkinson studied the area between Summer, Union, Franklin, and Leland Street to
the north. They recommended a 1:1 ratio for side streets, and the current 65 ft. maximum on Main
Street between Lindsey and North Main Streets. Between Lindsey and Granite Streets, they
recommended reducing the maximum height to 50 feet behind Main Street and next to the TB-1 zone.
They recommended defining height limits as a function of how buildings relate proportionally to the lot
(e.g., Rockland Savings Bank that has a whole block could be tall). They recommended keeping the east
side of Main St. where the ferry terminal is open to views.

Chair Geiger said Rockland is starting to see interest in building again. We should see where
development occurs, what areas we would like to see developed, and what areas we wish to limit
development in because it needs to be protected. City Attorney Beal said the current Comprehensive
Plan states that vision and is to be used as a guiding document for zoning development in the
Downtown and Commercial Zones.

Chair Geiger and Member Butler worked together in the area between Main Street, Tillson Ave, Park
Drive, and Winter Street. Member Butler said they at first considered recommending a 3:2 ratio
everywhere in this area. But member Butler suggested, after reviewing sections of the 2011 Waterfront
Area Redevelopment Plan, that an alternative idea would be a 1:1 or 1:2 street wall to street width ratio
as the plan recommended.

Chair Geiger asked the COMPS Commission to read the Waterfront Area Redevelopment Report for the
next meeting.

Next meeting is March 12, 2015.
Meeting Adjourned at 9:08 p.m.

Respectfully Submitted,

Kara Cushman
Recording Secretary



