FY 2012 BUDGET SUMMARY
GENERAL FUND

REVENUES FY 2009 FY 2010 FY 2011 FY 2011 FY 2012 Increase or Decrease
Actual Actual Budget YTD Request from 2011 Budget

ASSESSMENT 231,428 265,185 250,403 190,677 185,083 -65,320 -26.1%
CITY CLERK 47,953 46,377 50,650 51,361 49,250 -1,400 -2.8%
CODE ENFORCEMENT 65,012 69,121 64,530 63,380 63,900 630 -1.0%
COMMUNITY DEVELOPMENT 21,833 10.800 2,500 9,015 31,500 29,000 1160.0%
DEBT SERVICE 0 11,253 0 0 0 0

FINANCE 1,054,665 1,081,806 1,029,862 1,156,706 1,130,807 100,945  9.8%
FIRE 255,111 251,228 272,369 266,596 263,667 8,702 -32%
GENERAL 349 536 400 268 200 -200  -50.0%
GENERAL ASSISTANGE 6,749 13,511 12,500 12,404 12,500 0 00%
GENERAL FUND OTHER REV 1,149,304 1,341,151 1,037,596 965,492 1,140,861 103,265  10.0%
GENERAL FUND TAX REV 13,265,257 13,152,209 14,304,949  14,295379 14,494,745 189,796  1.3%
HARBOR & WATERFRONT 177,835 190,844 188,900 167,160 181,650 7,250  -3.8%
LEGAL 375 4,990 1,720 1,265 1,000 720 -41.8%
LIBRARY 68,168 65,769 63,363 62,188 61,433 -1,930  -3.0%
MUNICIPAL FiSH PIER 138,419 142,501 122,764 138,749 133,300 10,536  8.6%
POLICE 187,785 172,994 187,726 173,534 190,226 2,500 1.3%
PUBLIC WORKS 279,219 150,542 78,452 133,382 103,850 25398  32.4%
RECREATION 54,737 29,528 62,720 42,464 53,000 -9,720  -15.5%
UNCLASS. FRNG BENEFITS 8,843 7,061 0 8,992 0 0
REVENUES TOTALS 17,013,130 16,997,408 17,731,404 17,739,012 18,096,972 365,568  2.1%

Summary Budget Page 1



FY 2012 BUDGET SUMMARY
GENERAL FUND

APPROPRIATIONS FY 2009 FY 2010 FY 2011 FY 2011 FY 2012 Increase or Decrease
Actual Actual Budget YTD Request from 2011 Budget
ASSESSMENT 146,693 140,471 153,728 148,775 161,144 7416  4.8%
CITY CLERK 181,708 186,547 188,614 186,852 188,182 -432 -0.2%
CITY HALL 46619 41,440 47,683 40,325 53,748 6,085 12.7%
CODE ENFORCEMENT 176,194 181,799 192,713 198,532 202,437 9,724 5.0%
COMMUNITY DEVELOPMENT 70,359 137,232 136,798 142,640 158,918 22,121 16.2%
DEBT SERVICE 985,072 1,128,623 1,087,263 1,079,606 932,488 -154,775 -14.2%
DISPATCH 153,404 150,384 168,867 169,061 177,131 8,264 4.9%
ENGINEERING 34,829 31,186 25,000 2,500 25,000 0 0.0%
EXECUTIVE 193,521 141,549 154,089 165,770 158,014 3,925 2.5%
FINANCE 337,620 429,542 395,014 512,278 543,537 148 523 37.6%
FIRE 1,321,798 1,333,495 1,379,070 1,379,462 1,439,732 60,662 4.4%
GENERAL 106,009 110,259 94,550 95,906 76,080 -18,470 -19.5%
GENERAL ASSISTANCE 23,373 38,030 37,285 34,798 45,264 7.279 19.2%
GENERAL FUND TAX REY 86,570 90,118 148,914 114,281 146,914 0 0.0%
HARBOR & WATERFRONT 165,184 154,103 177,875 156,497 175,223 -2,652 -1.5%
HEALTH 30,000 30,500 30,500 30,500 32,000 1,500 4 9%
INTERGOVERNMENTAL 7,528,517 7,163,185 7,920,135 7,653,876 7,973,095 52,960 0.7%
LEGAL 98,099 96,963 99,263 91,977 110,267 11,004 11.1%
LEGISLATURE 8,000 4615 6,601 6,586 5,538 -1,063  -16.1%
LIBRARY 532,306 565,242 573,308 553,827 601,473 28,165 4.9%
LIGHTS & HYDRANTS 519,592 537,325 606,445 575,385 593,894 -12,551 -2.1%
MUNICIPAL FiSH PIER 138,419 143,561 116,163 106,377 131,180 15,017 12.8%
POLICE 1,809,126 1,772,107 1,798,904 1,775,167 1,914,102 115,198 6.4%
PUBLIC WORKS 1,737,349 1,586,376 1,664,637 1,473,440 1,577,316 12,679 0.8%
RECREATION 328,824 338,807 357,613 361,110 374,670 17,057 4.8%
UNCLASS-OTHER ACCOUNTS 259,827 238,967 187,622 176,709 179,524 -8,098 -4.3%
UNCLASS. FRNG BENEFITS 69,686 71,993 84,050 118,670 120,100 36,050 42.9%
APPROPRIATIONS TOTALS 17,088,698 16,844,419 17,731,404 17,340,918 18,096,972 365,568 2 1%

Summary Budget Page 2



